Camano Cooperative Water & Power Company
November 16, 2024
Annual Shareholders Meeting Minutes

1. Call to Order and Introductions: Virgil Fernandez called the Annual Shareholders’ Meeting of the
Camano Cooperative Water & Power Company (the Cooperative) to order at 10:04am. Trustees
present were Virgil Fernandez (President), Rob Boucher (Treasurer), Trent Lowe, Kevin King, Chris
Richards, Nancy Russell (Secretary), and Paul Weisse (Vice-President). Also in attendance were
Ryan Wynn of Water and Wastewater Services (W&WS) and Dale Buys of Reichhardt & Ebe
Engineering.

2. Special Recognition: Virgil introduced and thanked each of the trustees and the office staff
including Deb Howard (Water System Manager), Lee Caskey (Office/Accounting Assistant), and
Sarah Cookston (Assistant Manager). He also introduced and thanked Ryan Wynn (W&WS) and
Dale Buys (R&E). Virgil thanked Paul Williams who continues to do fire hydrant maintenance for
the Coop. Virgil thanked Elaine Richards and Wendy Weisse for attending the sign-in table.
Finally, Virgil thanked all the Shareholders for their finding and reporting of leaks, encouraging
them to continue to do so.

3. Water and Wastewater Services (W&WS) Annual Report: Ryan Wynn of Water and Wastewater
Services presented his annual report.

4. Engineers Report: Dale Buys of Reichhardt and Ebe Engineering presented his annual report.

5. Adoption of 2023 Annual Meeting Minutes: Thirty-one (31) shareholders and thirty-six (36)
proxies were recorded so the Cooperative was able to conduct business.

Nancy Russell asked for a motion to Adopt the 2023 Annual Meeting Minutes. Robert Gorman MOTION
moved to adopt the 2023 Annual Meeting Minutes. Wendy Weisse seconded the motion. The
motion was approved unanimously.

6. Capital Projects Update: Trent Lowe presented an update on the new ALD Radio Read Kamstrup
Meters. The installation plan has been accelerated so all meters will be replaced within the next
two years. He also presented an update on the Google Maps technology we are using.

Kevin King reviewed the current capital projects the Cooperative is working on: the Chapman
Main Replacement (completed October 30), the New Well, the joint Camano View/Rutland and
SeaMist projects.

7. Forest Management Update: Chris Richards presented an update to the Forest Management
Project. Logging began later than anticipated so the project will not be completed until 2025.
About 23 acres are being selectively cut and will be replanted. Those who wish to walk the site
asked to give their contact information to office staff for more information.
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8.

10.

11.

12.

Adoption of the 2024 Financial Statements: Rob Boucher presented the 2024 Financial
Statements. The complete Financial Statements are still being prepared by Michael Dame and
will be available for review soon. If any shareholder wants to view the Financial Statements
please let the office know. Rob asked for a motion to adopt the 2024 Financial Statements as
presented. Robert Gorman moved to adopt the 2024 Financial Statements as presented. Dan
Anderson seconded the motion. The motion passed unanimously.

President’s Report: Virgil thanked all Board Members for their diligent work, especially for the
progress made in leak detection and the Forest Management Plan. Virgil also acknowledged
Joyce Christiansen who shares property with the Weston Well. Virgil introduced the need for a
Five-Year Goal Update and asked for a motion to approve it. Chris Richards made a motion to
approve the Five-Year Goal Update. Rob Gorman seconded the motion. The Five-Year Goal
Update was adopted unanimously. Virgil also explained the necessity of an updated Water
System Plan to replace the expiring one. Bert Brunzell made a motion to approve the updated
Water System Plan. Dan Anderson seconded the motion. The updated Water System Plan was
adopted unanimously.

Trustee Elections: Virgil noted that there were two positions up for reelection this year: Robert
Boucher (Position 3, Treasurer), and Chris Richards (Position 6). The election was held, ballots
were counted, and each of the incumbents was re-elected.

Questions and Discussion: none

Adjourn- All business before the shareholders having been completed, Virgil Fernandez
adjourned the meeting at 12:12pm.

Respectfully submitted,

Nancy Russell

November 16, 2024

These minutes were adopted unanimously at the November 15, 2025 Annual Shareholders’ meeting. |
have reviewed and approved this final version of the minutes of the November 16, 2024 annual meeting
of the shareholders of the Camano Cooperative Water & Power Company.
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