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Thank you to everyone who submitted proxies and
came to the annual meeting on November 16th. We had a quorum
and voted on several items including the 2023 Annual Meeting
Minutes, 2024 Financial Statements, updated Five-Year Goal, and
Water System Plan. As well, Rob Boucher and Chris Richards were
re-elected to serve on the Board for an additional three years. We are
so thankful for your participation and encouragement as we seek to
fulfill our Mission Statement:

MONTHLY BOARD

MEETINGS:
“To deliver safe, affordable and reliable drinking water to the shareholders of

January 16, 2025 the Cooperative while supporting responsible stewardship and protection of
our water resources and meeting applicable federal, state, and local
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mandates for the operation of a water company. “
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NOTE: Water used within the first tier is the least expensive. If a customer’s water use exceeds the limit of the first tier,
subsequent water use is charged at a higher, second tier rate. This continues on up to the sixth tier.
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Do you know where your water meter is located should you need to shut it off in
an emergency? Do you know how to track your water usage? We’re here to
help!!! Please contact us at camanocooperative@msn.com or
by phone at 360-387-7363 for assistance.
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Large Leaks No.e
Detected and
Repaired

As discussed at the last two annual meetings, we
have been replacing our current Sensus water

meters with ALD (Acoustic Leak Detection) . ;
Kamstrup water meters. Currently, we have 216 '
Kamstrup meters installed in the Saratoga/Easy Street area and also along SW Camano Drive. In addition to detecting leaks on the
homeowners side, they also help detect leaks on the Cooperative’s side of the meter. A noisy meter is a red flag for a water leak
along the water main. Each time we drive by and radio read the meters we are given an acoustic noise reading. The chart above is
an actual screenshot of the acoustic noise from three neighboring water meters in our water district over time. You can see the
noise levels slowly increasing and then drastically drop. The curve upwards demonstrates the increasing noise and possibly

leak size. The dramatic drop occurred after the leak repair was made on December 7th. After the repair was made, the acoustic
noise detected by the meter was minimal.
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Below is another example. This one contains acoustic noise from just one Kamstrup meter. Again, it shows increasing noise and
then a drastic reduction after the repair is made. Both of these Cooperative-side leaks were found near the intersection of

SW Camano and Hagen Road. These were very substantial leaks. Based on our records of total water usage per day, and
calculating a rough estimate of the reduction in total water usage after the repair was made, one can conservatively estimate that
these two leaks represented about 13,000—18,000 gallons per day. That is a lot of water!

— The Board has approved a plan to have all Sensus
o meters replaced with the new ALD Kamstrup
meters by the end of 2026. We are encouraged by

800 the results we have seen with the limited number

currently in the ground and look forward to many

more leak detection success stories. If you would

400 like to learn more, please contact the office and we

) would be happy to provide more information about

the Kamstrup meters and how they can benefit

‘ , , , , _— L ‘ : both you as an individual Shareholder and the

2 29 Dec > ¢ '* Cooperative as a whole.

Please ensure we have a current email address and phone number to reach you at
in case of emergencies. You can email us at camanocooperative@msn.com or
call 360-387-7363 to update your account. Thanks!
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CCWP Office Address: Office Hours: Office Closures:

994 S. Gary Lane, 11-3 Mon-Thu / 11-2 Fri January 1—New Years Day

Camano Island, WA 98282 Phone: (360) 387-7363 . .
camanocooperative@msn.com After Hours Emergency: ~ January 20—Martin Luther King Jr. Day

Web Site: www.camanocoop.org (360) 630-0970 February 17—President’s Day



